MCTS Annual Meeting 8/21/2010 10:04:00 PM

Meeting Opened at 13:17.
e Robert Stanley called to order the annual meeting.

Old Business

e Club Savings / Credits $3800.00, Club outstanding debts for burm
work is $3000.00

e Shoot House was dropped in favor of wall sections

e Additional wall sections needed instead of shoot house. 10 to 15
more wall sections and another 40 to 50 stands.

e Landscaping needs to be addressed, grass cutting & weed eating.

e Removal of old materials / trash.

2010 Goals

e The review of a local club rule of the 180-degree rule.

e The construction of more range props.

e Securing non-club vendor sponsorship.

e Improving the drainage issues & see about hauling in wood chips to
help with the inevitable mud issues.

e Improving the parking area and reconstruction of the burms in bays
1&2.

e Raising the needed funds to complete all of the needed range
improvements, this can be accomplished by having a minimum of
30 shooters at every match.

e 7 people have committed to the 5-year $250.00 with the 6™ year
being free program.

e Currently there are 34 members in the club, half on average show
up. There needs to be a minimum of 50 club members, with a 75%
average attendance ratio of club members.

e Additional wall sections needed instead of shoot house. 10 to 15
more wall sections and another 40 to 50 stands.

e Need more target stands, up & down target stands, runners across
each bay.

e Bay design to protect the up & down target stands.

e Cover in each bay for the shooters / spectators. This will protect
from the weather. Need prices and funding, look at possible
sponsors for the bay covers.



Looking at placing wood chips in each bay to help with the muddy
conditions on raining days. Wood chips will be the most economical
approach.

Storage buildings in each bay.

Sponsorship, we need it. Look at a Glock style match, Glock style
matches generally draw lots of shooters

Club / Range workdays need to usually will happen on the 2" or 4™
Sunday of the month.

Officers Perspective.

Jeff Stone — New Shooters compete for FREE to $5.00.
Mike Bresson — Blah, Blah, Blah.
Greg Bell — Work Load redistribution.

New Business

Bylaw changes are as follows -

Membership dues are $60.00 per year instead of $40.00 per year,
subject to review.

Design and implementation of a program to attract NEW shooters
along with the design of a program to improve new shooter
retention to a minimum acceptable standard of 50%.

The Executive committee to review and apply changes to club
bylaws and have the changes ready to be voted on by club
members on or before September 1, 2010.

Club members work hours, the hours are valued at $20.00 per hour
with 5 hours annually required, subject to review, committee
members will discuss within 2 weeks to come up with a finalized
plan.

New Officers.

President — Mike Bresson

Vice President — Greg Bell

Secretary — Kemp Evans

Treasurer — Robert Stanley

Match Director — Allen Bredia. (Needs SO Certification by 9/1/2010)



Members That Declined Nominations
e Rick Kyle.
e Bill Baldock.
e Gerry Flannigan
e Gary Gaddis
e Chip Preace
e Jeff Stone

Meeting Concluded at 15:30.



